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To assist schools in ensuring that any feedback provided to teachers is both accurate and
constructive, this book presents the Pirozzo Process: a step-by-step method for building a
sustainable, low-cost teacher feedback program that can be implemented in any school. Each
chapter of the book is dedicated to one of the seven steps of the process:

1. Find your philosophy of leadership 5.Develop conflict-resolution skills
2.Create a Time Allocation Inventory 6.Launch a teacher feedback program
3. Build knowledge of unit planning 7. Apply four strategies for providing effective

4.Learn to use a variety of thinking tools feedback
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